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Council Meeting – 27th February 2020 

Report of the Verification Officer 

Quarterly Audit Review, 3rd Quarter 2019-2020 

I met with Peter on 19th February 2020 and reviewed a number of the records of the Council's financial 
transaction as part of our quarterly Financial Audit Review. 

I  have some observations and recommendations. 

1 The Financial Regulations on line were out of date and had been superseded in May 2019. The version agreed 
at the 2019 Annual Parish Council Meeting had a significant update which has particular relevance to one of the 
transactions below.  I strongly recommend that the updated Financial Regulations are placed on our web 
site immediately. 

2. A supplier's invoice for £700 was paid twice. This was due a receipt being treated as a further invoice. 
Fortunately, the supplier refunded the second payment so there is no financial loss to the Council. 

I thank Peter for his openness and clarity when explaining these circumstances.  

I recommend Councillors consider any risk reduction procedures which can be made to reduce the 
likelihood of repetition. 

3.  A retrospective payment  for a broken gate in a play area. This payment exceeded the amount the Clerk is 
permitted to spend without additional authorisation in the then published Parish Council Financial Regulations.  

Paragraph  4.1 allowed only a maximum £250 unauthorised expenditure in conjunction with the Chairman, but 
this invoice totalled over £500. Under our published Financial Regulations, this looked to be ultra vires (ie not 
permitted) 

The order was then placed without the required full council or committee approval. Our regulations allowed the 
Chairman to authorise additional expenditure only up to £250. And it exceeded the amount spendable on 
emergency repairs permitted by 4.5 of £500. Legitimising it by disaggregation (splitting the invoice into smaller 
components) would not be permitted under 4.1.  

So under the published regulations, it is my opinion the transaction was ultra vires.  

But Minute19/4566 cites a very relevant amendment in the up to date unpublished Financial Regulations. This 
missing amendment in paragraph 4.5 could have been used for the Clerk to use these powers to maintain 
Council Services in an emergency (the potential emergency being children running out of the play area) and to 
spend over £500 perfectly legally. This demonstrates the importance of ensuring all published documents are 
the most recent. 
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Peter Rowbotham 
Parish Clerk 

Regulation 11 1 (iii)  requires three quotations for products exceeding £100 in value, which this clearly is. 
However, exceptions are made for repairs to existing equipment. As the gate is of an unique design which Peter 
says can only be obtained from one manufacturer, the lack of attempts to obtain additional quotations can be 
accommodated under 11 1 (iii) and I recommend this be accepted as being in this excepted category. 

I recommend that the gate replacement payment be accepted as an extreme risk under the present 
paragraph 4.5 making the payment legitimate. 

I recommend the regular use of the existing check list of review dates for policies and documents and 
stress the importance of displaying the current version. 

I recommend that the Clerk's decision to make any payments under under 4.5 to be reported to full 
council as soon as  possible. This is required under paragraph 4.5.   

4. A payment in October 2019 was made to WG Law for £700 retrospectively. Paragraph 5.5 allows  such 
payments to avoid a charge of interest. The terms and conditions of WG Law have indicated payment due within 
14 days. However, interest is not due until 28 days have passed. In my opinion, payment should have been 
delayed until full council had approved payment. No interest would have been payable so in my opinion the 
delegated authority claimed under 5.5 to be able to pay this in retrospect is not given by 5.5 and that there was in 
fact time for Full Council to consider the matter. I recommend particular attention is paid to 5.5 and that to 
ensure this delegated authority is in fact needed before authorising a retrospective payment. 

In my opinion, Peter has kept clear records of the financial transactions examined and we had a positive and 
productive discussion concerning them. 

.I thank Peter for his time and co-operation with the audit check.  

 

Ian Barratt, 19.02.20 Verification Officer. 

 

 

 

 

 

 

 


