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Summary 
As part of their remit the Finance Working Group are charged with the responsibility of producing a budget 
for the forthcoming fiscal year 2020/2021 for full Council approval. 

Each year presents its own challenge and this year has been no exception, the aim being to provide 
facilities and amenities that the village requires as it continues to grow whilst being aware of residents’ 
income.  

During 2019 the Parish Council carried out a consultation exercise with its residents using social media, 
web site and printed forms.  

The following priorities were identified in this consultation: 

 

The Council recognises that the footpaths/ rights of way, although under the jurisdiction of the County 
Council, continues to be an area highlighted for improvement. It therefore plans to direct its own 
resources to clear the footpaths and ensure that these are kept clear for pedestrians. 

The Parish Council will be looking at funding better and more suitable litter bins for its own land which 
includes St David’s Recreation Ground and The Ashway Playing Fields. and. It will be working with the 
District Council to improve efficiency and performance. It will also continue to support the local litter 
picking community groups by providing equipment and protective clothing. 

The consultation had highlighted both sport and play equipment as an area for action. The Parish Council 
is hoping to be directing its Section 106 money and Community Infrastructure Levy towards these 
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activities.  Both of these funds are as a result of housing developer contributions following building within 
the village. 

It is proposed to maintain the Community Grant to enable local groups to deliver valuable capital projects. 
An amount of £2,500 has been included within this year’s proposed budget. The funding will be allocated 
in accordance with the Parish Council’s Grants Policy which will be reviewed during 2020. Likewise the 
Village Project Budget, for those community tasks managed directly by the Parish Council, continues with 
£2,500 allocated. 

As with last year, the Working Group considers that the aspirations contained within the four-year plan 
remain unsustainable in the current climate. Any expenditure on local events such the VE Day 75 year 
celebrations for Brixworth may be accommodated from General Reserves. 

The ‘Real Living Wage’ will be continued. These rates are reviewed each November by the Living Wage 
Foundation. This is the only independently-calculated wage rate based on what people need to live. This 
is currently £9.30 per hour. 

The Working Group continues with its appraisal of the various headings used for Budget Allocation and 
has made further adjustments to these headings for the coming year. This will lead to greater understanding 
of where monies are spent in the future and provides clarity for audit purposes. 

Whilst the uncertainty of the Unitary Council remains in place the Working Party believe that no additional 
costs will be incurred during the forthcoming year. 

The proposal, as agreed with the Parish Council at its meeting on 16th January 2020, is to increase 
Parish Council spending in 2020 /2021 by £9,629 and the budget deficit of £9,900 to be met from 
General Reserves. This will mean no increase in the Parish Council precept for 2020/2021.  An 
occupier of a Band D property within Brixworth would continue to pay £79.18 per annum for Parish 
Council services during 2020/2021. 

The Finance Working Group recommends that the Parish Council adopts this report and its 
recommendation highlighted above. 

In October 2014 the Brixworth Parish Council set up a Finance Working Group to complete a set of tasks 
including the preparation of an annual budget.  

Scope and Terms of Reference  
The Working Group was set up in October 2014. Since then the terms or reference have been developed 
to include the following areas: 

• Preparing an Annual Budget Report and recommending the budget and precept. 
• Budget Monitoring   
• Financial Regulations 
• Risk Management 
• Insurance 
• Internal Control & Financial Systems  
• Audit Reports 
• Review of Financial Policies  
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Task 
• Review the current status of restricted and earmarked reserves 
• Project the 2019/2020 year end budget result 
• Prepare a proposal for 2020/2021 budget 
• Propose the 2020/2021 precept 

How the Budget is formatted 
The budget is broken down into two criteria: 

• Income 
• Expenditure 

Within the Expenditure section there are now 12 subsections: 

• Staff Costs  
• Subscriptions and Fees  
• Expenses and Allowances  
• Administration  
• Projects and Grants  
• Earmarked Reserves  
• Highways 
• Environment  
• Maintenance  
• Recreation 
• Aspirations 
• Virements 

Terminology 
Earmarked Reserves 
Earmarked reserves are reserve funds that have been put aside by Brixworth Parish Council for use on a 
specific project or task, e.g. money put aside to build up sufficient funds to replace a vehicle when it reaches 
end-of-life. This however can be reallocated should the need arise. 

Restricted Reserves 
Restricted reserves are funds that have been provided to Brixworth Parish Council for a specific purpose 
and must not be used for any other purpose. A typical example of this would be a S106 restricted fund that 
is provided from a developer contractor for an agreed purpose such as ongoing playing field maintenance.  

General Reserves 
General reserves are the money held by the Parish Council to pay for the operational needs of the village 
and to protect the village when an urgent or emergency event occurs. Brixworth Parish Council strives to 
maintain a general reserve of between £30,000 and £80,000 in accordance with its adopted Reserves 
Policy. 
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Virements 
This term is used to describe expenditure that has been authorised by Council for a non-budgeted item or 
for a possible over expenditure. A virement is a result of effective monitoring and delivers efficient budget 
management.  

Finance Working Group Members  
Councillor Stephen James, Councillor Kevin Parker and Councillor Alan Lovell form the Group supported 
by the Parish Council Clerk & Responsible Financial Officer, Peter Rowbotham.  

The group had meetings on the following dates: 

• 8th July 2019  
• 7th October 2019 
• 4th November 2019 
• 14th November 2019 
• 2nd December 2019 
• 6th January 2020 
• 20th January 2020 

The Living Wage 

 
 
The Budget Plan  
Staff Costs  
As this section of the report relates to employee remuneration rates, it is considered confidential and will 
not be reported in detail. 

The overall salaries, wages and associated employee cost (NI, pensions etc.) represent the largest budget 
area in financial terms, representing 44.41 % of the total budget. 

Following the introduction of the ‘Real’ Living Wage during 
2015/16, it is the Finance Working Group’s 
recommendation that the Parish Council continues 
supporting this scheme.  

The National Living Wage, set by the Government is 
increasing from £8.21 to £8.72 during 2020.The Real 
Living Wage, which is independently calculated, is set at 
£9.30 per hour. There are nearly 6,000 accredited Living 
Wage Employers within the UK including Brixworth 
Parish Council. 

It is a condition of our accreditation that all contractors we 
employ pay the Real Living Wage. This is something we 
should include within our tendering process and ensure 
that this will be met prior to entering into any contracts. 
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As part of Government initiatives the Parish Council began to offer pensions to the qualifying employees 
from November 2016. This was duly carried out and the necessary payment made into their pension 
account. We continue to make provision should any other member of staff wish to join the scheme. 

Subscriptions and Fees  
This section represents 2.48% of the Councils expenditure. 

Expenses and Allowances  
This section covers the following areas of expense: 

• Clerks Allowance 
• Community Allowance  
• Clerks telephone expenses 
• Chairs telephone allowance 
• Parish Councillors expenses 

During this financial year no expenses have been claimed by the Chairman or any Councillors. It is 
considered prudent to keep these allowances as last year. 

This section represents 1.83% of the Council’s expenditure. 

Administration  
This section like others has been overhauled for transparency and will include the following headings: 

• Audit Costs 
• Print Annual Report/Parish Newsletter 
• Insurance – Parish and Vehicles 
• Stationery & Postage 
• Office Equipment/website 
• Training Budget 
• Legal Expenses  
• Hall Hire for meetings 
• Broadband and Telephone costs to the Information Point 
• General Data Protection Regulation  

Allowance has been made for legal expenses working on new lease agreements with both with Central 
Sports regarding St David’s Recreation Ground, Northants County Council regarding the Information Point 
within the Community Centre and the Village Hall Car Park.  

The training budget has been maintained at the same level as previous year. 

The Administration costs equate to 7.18% of the Council’s budget. 

Projects and Grants  
The budgets for both Community Grants and Village Projects are recommended to stay at last year’s levels. 
There is a budget of £2,500 for the Neighbourhood Plan which maty be needed as the Plan moves to its 
review stage. There is £4,000 allocated for an annual grant to the Community Centre & Library which covers 
the cleaning costs. Increasing the sustainability of the Community Centre was a highlighted as a priority in 
the budget consultation exercise. The Projects and Grants costs equate to 8.81% of the Council’s budget. 
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Earmarked Reserves  
As with the Projects and Grants these have been maintained or increased slightly, items covered in this 
section are: 

• Election Costs – reserves continue to fund future election charges from Daventry DC. 
• Lighting of the Parish Council footpaths. 
• Mower Replacement. 
• End of lease charges on van. 

Over the last year it has become evident that the Earmarked reserves list should be increased to cover the 
following items: 

• St David’s Carpark 
• Ashway Carpark 

Following the introduction of the Community Infrastructure Levy (CIL) the Parish council will receive 
payment for new housing and retail developments that proceed within the village. These sums are 
ringfenced within the Earmarked Reserves ready for expenditure in line with the CIL Guidelines 

This section represents 7.81% of the Council’s expenditure. 

During 2019/20 the Council will take possession of a new van, on a four-year lease, and it has also 
purchased a new mower 

Money previously set aside for new litter bins has been moved to Earmarked Reserves with a few of working 
with Daventry to provide bins of a larger capacity with a possible split for recycling. 

Highways 

An allowance has been made to clear and maintain the rights of way that run through the Village. There is 
also a budget for the running costs for the lights which illuminate the Parish Council paths.  This section 
represents 1.79% of the Council’s expenditure. 

Environment  
The Council has undertaken a survey of all trees under its ownership, a task that will now be carried out on 
an annual basis. Costs have been allowed for this and work subsequently recommended. The Library shrub 
bed and the Entrance and Fence Planters is also included in this heading. This section represents 4.95% 
of the Council’s expenditure. 

Maintenance 
The Maintenance section relates to maintenance, repair costs etc to the following facilities: 

• Village Enhancement /Maintenance 
• Vandalism 
• Plant Maintenance & Replacement 
• Mower and Van Running Costs 
• Millennium Garden Maintenance  
• Christmas Lights 
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This section represents 13.71% of the Council’s expenditure. 

 

 

Recreation  
The Recreation section relates to ground maintenance, running costs etc to the following areas: 

• Grass Cutting – split between the St David’s and The Ashway Playing Fields 
• Hedge/Fencing New/Repair – split between the St David’s, The Ashway and the Spratton 

Road Playing and Recreation areas 
• Plant Hire & other equipment 
• Changing Rooms Running Costs 

This section represents 7.02% of the Council’s expenditure. 

Aspirations 
These have been generated from The Business Plan published in 2016. Whilst the Business Plan 
generated a substantial list it was felt at this time none should be carried forward into the current budget 
proposals. It is planned to review the Business Plan for the newly elected Parish Council for the period 
2020 to 2024. 

Income  
Brixworth Parish Council’s income comes from four sources: 

• The Precept, collected by Daventry District Council on our behalf. 
• S106 draw down to meet maintenance costs on the Ashway (it should be noted that S106 

funds for this are likely to be spent within the next 3 years) 
• Contribution from Northamptonshire County Council towards the cost of grass cutting. 
• Rent for use of Recreation grounds from the sports clubs. 
• CIL Contributions – see note in Earmarked Reserves regarding these contributions 

Conclusion 
The Parish Council is asked to: 

• Agree the Brixworth Parish Council 2020/21 Budget proposal which will increase 
spending by £9,629 to £195,809. 
 

• Agree the precept as discussed by the Parish Council on 16th January 2020. This is no 
increase on the precept to be collected and the budget deficit of £9,900 would be met 
from General Reserves. 
 

The Finance Working Group believes the proposals within the report provide a good balance between fiscal 
responsibility, a progressive agenda and maintaining value for money for 2020/2021.  

Our objective is to continue to provide the village with value for money and security for the future. 
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Appendix  
 
2020/2021 Brixworth Parish Council Budget Proposal – Expenditure  

 
 

2020/2021 Brixworth Parish Council Budget Proposal – Income  
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Brixworth Parish Council Ear Marked Reserves  

 

Section 106 & CIL monies 
In addition, the Council is working with partners to ensure developer contributions are incurred for the 
benefit of the Brixworth Community. S106 and CIL funds are held by the Parish Council, District Council 
or County Council for the following:  

• Indoor sports facilities 
• Outdoor sports facilities 
• Parks and gardens 
• Toucan crossing 
• Pocket Park maintenance 
• Crime Prevention security 
• The Ashway Public Open Space 
• The Ashway / Ridings Public Open Space 

 


